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Kitchen table evaluation

Culture of hope
Group home : ______________________       

This evaluation gives you insight in the culture in the group home (or activity center) and in the possibilities you have to create a real culture of hope.

· Sit together – with your special friends participating – and discuss the topics

· You can do the complete evaluation at once, or just discuss one item each day

· Be critical, don’t make it seem nicer than it really is from the perspective of the special friends 

· Be proud of what you are doing and how you try to improve the culture of the home

	Warm interactions

	Always
	1 FORMCHECKBOX 
  2 FORMCHECKBOX 
   3 FORMCHECKBOX 
  4 FORMCHECKBOX 
  5 FORMCHECKBOX 

	Never

	The interactions are gentle and warm and are tuned on what the special friends need.  There is no talking ‘over’ the special friends, but with them. The special friends are greeted warmly, the atmosphere is serene and respectful, activities are done together, special friends are seen as equal.


	Quite and atmospheric

	Always
	1 FORMCHECKBOX 
  2 FORMCHECKBOX 
   3 FORMCHECKBOX 
  4 FORMCHECKBOX 
  5 FORMCHECKBOX 

	Never

	Care givers speak softly and friendly, they are aware of the effect of a turbulent atmosphere on the mood of the special friends. Radio and television are not just turned on, but used intentionally to create the desired atmosphere  


	Home like

	Always
	1 FORMCHECKBOX 
  2 FORMCHECKBOX 
   3 FORMCHECKBOX 
  4 FORMCHECKBOX 
  5 FORMCHECKBOX 

	Never

	The living room is cozy and inviting for the special friends to be in. There are personal belongings of the special friends in the living room and no bulletin board with memo’s or instructions for the care givers. The furniture is like you would have it in your own home also.


	Personal rooms

	Always
	1 FORMCHECKBOX 
  2 FORMCHECKBOX 
   3 FORMCHECKBOX 
  4 FORMCHECKBOX 
  5 FORMCHECKBOX 

	Never

	The special friends have their own room, where they can withdraw when they want to be by themselves for a moment. They decide themselves whether or not they want the door locked during the day or at night when they are in their room. 


	A good environment

	Always
	1 FORMCHECKBOX 
  2 FORMCHECKBOX 
   3 FORMCHECKBOX 
  4 FORMCHECKBOX 
  5 FORMCHECKBOX 

	Never

	The place is clean, ordered and smells nice. Necessary repairs or replacements are done without delay.  When something is shed, it is cleaned immediately.


	Caring and loving

	Always
	1 FORMCHECKBOX 
  2 FORMCHECKBOX 
   3 FORMCHECKBOX 
  4 FORMCHECKBOX 
  5 FORMCHECKBOX 

	Never

	Care givers express themselves friendly and caring, also on moments of turmoil. When a special friend goes through a difficult moment, care givers pay extra attention and intensify their care for the person. They don’t try to control behaviors.


	Greeting

	Always
	1 FORMCHECKBOX 
  2 FORMCHECKBOX 
   3 FORMCHECKBOX 
  4 FORMCHECKBOX 
  5 FORMCHECKBOX 

	Never

	When care givers enter the house, they greet every special friend personally. Special friends coming home from their activities are welcomed with a smile and personal attention. When the care givers go home, they say goodbye to every individual special friend (also those who are in their own room)


	Belonging together

	Always
	1 FORMCHECKBOX 
  2 FORMCHECKBOX 
   3 FORMCHECKBOX 
  4 FORMCHECKBOX 
  5 FORMCHECKBOX 

	Never

	Care givers stimulate warm interactions between the special friends, like helping each other, listening to each other’s stories, smiling to each other, being interested in each other, showing respect to each other, etc. 


	Protecting

	Always
	1 FORMCHECKBOX 
  2 FORMCHECKBOX 
   3 FORMCHECKBOX 
  4 FORMCHECKBOX 
  5 FORMCHECKBOX 

	Never

	Special friends are protected for being harmed by others, without excluding one or another.


	Helping

	Always
	1 FORMCHECKBOX 
  2 FORMCHECKBOX 
   3 FORMCHECKBOX 
  4 FORMCHECKBOX 
  5 FORMCHECKBOX 

	Never

	Special friends are supported and helped by the care givers when they need help or feel emotionally stressed. There is no use of punishment, restrain or time-out rooms. 


	Person orientated

	Always
	1 FORMCHECKBOX 
  2 FORMCHECKBOX 
   3 FORMCHECKBOX 
  4 FORMCHECKBOX 
  5 FORMCHECKBOX 

	Never

	The support plans are focused on developing companionship and quality of life. The individuals needs and unrolling his talents and potentials are leading in these plans. 


	Avoiding problems

	Always
	1 FORMCHECKBOX 
  2 FORMCHECKBOX 
   3 FORMCHECKBOX 
  4 FORMCHECKBOX 
  5 FORMCHECKBOX 

	Never

	There is a program for the special friends which indicates the difficult moment a person may encounter and how the care giver can help him during these moments without being domineering. The care givers all know and act conform this program. 


	Good communication

	Always
	1 FORMCHECKBOX 
  2 FORMCHECKBOX 
   3 FORMCHECKBOX 
  4 FORMCHECKBOX 
  5 FORMCHECKBOX 

	Never

	The communication skills of the special friends are leading. We speak words the special friends can understand. When a special friends has a bad eye-sight we make sure there is enough light for him to see and we speak while approaching him. A special friend with hearing difficulties can sit in a place where he can see everything, etc.


	Freedom

	Always
	1 FORMCHECKBOX 
  2 FORMCHECKBOX 
   3 FORMCHECKBOX 
  4 FORMCHECKBOX 
  5 FORMCHECKBOX 

	Never

	There are no rules in the house the special friends don’t understand or cannot keep. It is the responsibility of the care giver that living together goes smoothly.  


	Own responsibility

	Always
	1 FORMCHECKBOX 
  2 FORMCHECKBOX 
   3 FORMCHECKBOX 
  4 FORMCHECKBOX 
  5 FORMCHECKBOX 

	Never

	The special friends can make their own choices for their quality of life within the limits of their capacities. When something fails, the care givers are there to support the special friend without telling him that he has made a wrong choice. 


	Open communication

	Always
	1 FORMCHECKBOX 
  2 FORMCHECKBOX 
   3 FORMCHECKBOX 
  4 FORMCHECKBOX 
  5 FORMCHECKBOX 

	Never

	There is no hidden agenda in the communication between the care givers and the special friends. Special friends can be present when care givers are talking about them.


	Gentle language

	Always
	1 FORMCHECKBOX 
  2 FORMCHECKBOX 
   3 FORMCHECKBOX 
  4 FORMCHECKBOX 
  5 FORMCHECKBOX 

	Never

	We avoid negative or stigmatizing words when we speak about the special friends. When we talk about the special friends we use positive words and express warm feelings. We speak about what the special friends need from us and not about their behaviors.
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